Incident
Incident reported to or witnessed by a member of staff.

If the behaviour is witnessed by a member of staff, this will
be challenged at the time and support provided to the
young people involved.

Incident Reported
Report the incident to the Guidance Teacher of the young
person who has experienced the behaviour and the
Guidance Teacher of the young person who has displayed
the behaviour.

Staff member to complete
Incident Form

s

Management of Incident
The most appropriate member of staff (Guidance Teacher
or Year Head) will be identified as the incident owner to
investigate the incident.

.

( T
Investigation
Investigation of incident carried out by assigned Guidance

Incident Owner opens
incident using Seemis
recording system.

\,

Note taken of all
Teachers / DHTs.

Facts established, students involved spoken to separately.
\ Statements taken and understood.

v

Outcome
Once the investigation is complete, a decision will be
\ reached about the nature of the incident.

discussions.

& N
l Outcome and action added to
Seemis record.

Action
If bullying behaviour is determined, consider a range of approaches
to identify the most appropriate action.
If no evidence of bullying is found other conflict resolution
approaches to be considered.

Further
investigation and
action

Incident Owner to complete
Part B of the Incident Form.to
provide feedback on the

incident.
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Feedback
If the initial incident was reported by a member of staff, the
indident owner will provide feedback on the outcome of the
incident.

Review

A formal review date will be set and communicated to
young people involved. The length of the review period will
be based on professional judgement taking into account the

No particular circumstances of each incident. . . .
. . . . . ) The reporting member of staff will also check in with the young
Informal check ins will happen in the intervening period.

. p @ people involved.

'

Formal Review
The incident will be reviewed with the young people
involved. Has the situation been resolved?

Yes

v

Incident Closed ]
Consideration of wider supports for young people
involved (this may also happen at earlier stages of the

Close incident on Seemis.

process).




