TO APPEND TO CONSTITUTION 
Crieff High School Parent Council Business Agreement 03/02/2026  AGM
Following the AGM on 3rd February 2026 the Crieff High School Parent Council (Council) has five individuals serving as office bearers and a further three ordinary members, as follows: 
Office bearers
Ishbel Dale Co-Chair (ID)
Kirsteen Jones Co-Chair (KJ)
Catriona Cunningham Vice-Chair (CC)
Nicola Fraser Treasurer (NF)
Ross McNaughton Secretary (RN)
Ordinary members
Emma Martin (EM)
Jude Carter (JC)
Morven Harrower (MH) 
Continuing with the revised approach to business required to ensure the future of the Council to a cooperative approach, sharing roles and responsibilities will continue across the coming 12 months as follows:
1. Meeting dates to be agreed in advance and shared with parent/carer body for the remaining academic session to allow the Council to plan and agree attendance to ensure meetings are quorate and maximise time spent on administration  
2. Meeting dates are to be set on a rolling programme of evenings with Council agreeing that Tuesday, Wednesday and Thursday are best  
3. Chair of meeting role to be shared amongst office bearers and ordinary members on a voluntary basis, ensuring that no one individual need organise, attend and chair all meetings annually 
4. Chair of meeting tasks are: 
· Agree agenda in advance with other Council members, any email/verbal suggestions and the Head Teacher
· Issue date, time, agenda and choose format (generally in-person) of meeting to school via Head Teacher 
· Attend and chair meeting
· Agree minutes of the meeting with Secretary  
· Inform Co-Chairs of any major issues arising
5. Extraordinary meetings / events to be organised and arranged by an office bearer or ordinary member on a voluntary basis 
6. In Spring 2027, AGM to be organised by a by an office bearer or ordinary member. 
 
